


A SHIFT IN DIRECTION...

In 2002, a change in government resulted in cuts to social services within the
province including the complete cessation of core funding for our programs. At
this time Harbour Youth Services and similar organizations began to see a massive
shift from provincial funding of core operations to Hroject funding, often

without recognition of the need to sustain the administrative operations of the
organization. This forced some dramatic changes to the HYS organizational
direction and structure of Harbour Youth Services.

Following the cessation of core funding, Harbour Youth Services (HYS) transitioned
toward providing school-based after school programs for underserved elementary
school children between the ages of 6 and 12, to ensure that they would continue

to have the opportunity to be involved in positive, productive activities during the
critical after school hours between 3pm and 6pm. Although a significant downsizing
of program services occurred, the quality of programming and commitment to helping
kids prevailed. The new program model was dubbed The “Kids Come First” Club.

The “Kids Come First” Club was piloted at St. James Public Elementary School. The
St. James inner city school location was selected because of the vulnerability of the
population that accesses the school (a large number of families in poverty, single
parent households, aboriginal families immigrating from reserves, etc.).

The goals initially established for our “Kids Come First” program were directed
toward supporting literacy and social skill development for children in grades 1 to 3.
Research has shown that many children learn to read by first grade, but for those
who don't, catching up is very difficult without additional support. Further, children
who experience problems with language and literacy skills often have co-existing
struggles in social-behavioral adjustment. This compounds the challenges these
children face and jeopardizes their prospects for school success and positive social
relationships.

Participants were selected based upon greatest needs first; we looked at behavior,
academics and family support. After these children were registered, we accepted
participants on a first-come, first-serve basis and we had a waiting list based on
positive response and the spread of word among families.

PROGRAM EXPANSION

As the “Kids Come First” program evolved, we also began to recognize the need for a
“booster” program to reinforce our original prevention goals for participants as they
transitioned beyond grade 3 through the middle years.

The “Kids Get Active” program expands upon our flagship “Kids Come First”
program model by increasing opportunities for participation in arts, life skills,
sports, nutrition and wellness and service learning initiatives.

WHY ARE AFTER SCHOOL PROGRAMS FOR
MIDDLE SCHOOL CHILDREN IMPORTANT FOR
THUNDER BAY?

Based on 2006 census data, Thunder Bay children in the middle years (6 to 12)
account for approximately 11% of the population. During the vulnerable after school
hours between 3 and 6pm, these children need positive places to go where with the
help of caring adult mentors, they can participate in activities that help develop their
social, physical and academic abilities as they navigate adolescence and head into
their teen years.

According to the 2008 Quality of Life Report for Thunder Bay (Tranter — United
Way) “Thunder Bay continues to have a higher than average rate of violent crime

and property crime” More disturbing is the fact that “youth crime in our city is more
than twice the provincial average,” making it all the more important for youth to have
access to positive places such as HYS.

The “Review of the Roots of Youth Violence 2008” (The Honourable Roy McMurtry,
Dr. Alvin Curling) reports “a disturbing lack of places for youth to gather, play or
create. This leaves youth with the greatest need for such facilities with no positive
outlet for their energy and time, no space or facilities for creative self-expression and
no place that fosters contact with coaches and other positive mentors. There is

a similar lack of space for organizations seeking to work with youth”

Harbour Youth Services has been grateful for the support of the Lakehead Public
School Board in providing access to school space to facilitate our programs. The
Board recognizes the value of schools serving as community hubs and an effective
use of publicly funded facilities.

As a community we owe it to children to provide them with the opportunity to
participate in programs that help them be healthy, safe and secure, able to learn,
become socially engaged and responsible. That’s precisely what Harbour Youth
Services’ prevention-focused after school programs have to offer!
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